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Notice is hereby given that the Annual General Meeting of the Mangatawa Papamoa Blocks 

Incorporation will be held at ASB Tech Arena Bay Park, 81 Truman Lane, and Mt Maunganui on 

Saturday 16 September 2017 commencing at 10.00am with Registrations & Morning Tea from 

9:30am 

A G E N D A 

1. Mihimihi / Karakia 

2. Apologies & Proxies 

3. /ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ 

4. Minutes of the 2016 Annual General Meeting  

5. Matters arising  

6. Financial Statement Summary of Audited Accounts (Fred Cookson)  

- For the 2016 ς 2017 Year.   

7. Election- Nomination for two members of the Committee of Management, Paula Werohia 
and Neil Te Kani retire by rotation, are eligible and offer themselves for re-election. 

8. Operations Report. 

9. Appointment of a Share Valuer 
ά¢Ƙŀǘ ǘƘŜ ǇǳǊǎǳŀƴǘ ǘƻ ǎнту ƻŦ ¢Ŝ ¢ǳǊŜ ²ƘŜƴǳŀ aŀƻǊƛ !Ŏǘ мффоΣ /ƻƻƪǎƻƴ CƻǊōŜǎ !ŎŎƻǳƴǘǎ 

ōŜ ŀǇǇƻƛƴǘŜŘ ŀǎ {ƘŀǊŜ ±ŀƭǳŜǊέ 

10. Appointment of an Auditor 
άThat pursuant to s277 (2) of Te Ture Whenua Maori Act 1993, Jefferies Nock & 
Associates be appointed as Auditor 

11. Approve Payment of Dividend 
ά¢Ƙŀǘ ǇŀȅƳŜƴǘ ƻŦ ŀ ŘƛǾƛŘŜƴŘ ƻŦ ϷоΦусǇŜǊ ǎƘŀǊŜ όǘƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ƻŦ ϷмрлΣллл ŀǎ 

recommended by the Committee of Management) be approved pursuant to s259 
(1) (c) of Te Ture Whenua Maori Act 1993. 

 
12. Committee of Management recommendation to approve payment of Grants. 

¶ Kaumatua Grants: $20,000 total per annum. 

¶ Kaumatua Health Grants: $6,500 total per annum. 

¶ Education Grants: $20,000 total per annum. 

¶ Sports Grants: $7,000 total per annum. 

¶ Koha: $3,500 total per annum. 
 

13. Pacific Lakes Retirement Village -new development & extension (Graham 
Wilkinson). 

14. Pacific Lakes Retirement Village- Voting of Resolutions. 
15. General Business. 

 

Lunch 12.30pm 
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2017 Annual Report to Shareholders 

 

C O N T E N T S 

 

1. /ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘΦ 
 

2. Minutes of the 2016 Annual General Meeting of Shareholders 
Attendance List from the 2016 Annual General Meeting 
 

3. Financial Statement Summary of Audited Accounts for the 2016 ς 2017 
Year. 

 
4. Operational Reports- Farm, Orchards, Property Maintenance, 

Papakainga Housing, and Truman Lane Industrial Development update, 
Seeka Kiwifruit Industries-overview of kiwifruit production. 
 

5. Pacific Lakes- Presentation & Resolutions. 
 

 

(Please bring this Annual Report to the Annual General Meeting as there will 
be no spare Reports available). 
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CHAIRMANS REPORT ANNUAL GENERAL MEETING 2017 
 
E NGA TANGATA WHAI PAANGA 
 
O TE WHENUA TUKU IHO O MANGATAWA PAPAMOA BLK.INC 
 
TENA KOUTOU KATOA 
 
It gives me great pleasure to welcome you on behalf of the Committee of Management to the 
Annual general meeting for the year 2016-2017. 
This September we will have been in our beautiful office for one year which is a blessing because we 
coulŘƴΩǘ ƘŀǾŜ ƭŀǎǘŜŘ ƳǳŎƘ ƭƻƴƎŜǊ ƛƴ ƻǳǊ ΨƻƭŘ ǘŜƳǇƻǊŀǊȅ ǇǊŜƳƛǎŜǎ ŜǎǇŜŎƛŀƭƭȅ ǘƘŜ ǿŀȅ ǘƘƛǎ ŎƻƭŘ ŀƴŘ 
wet winter has made its presence felt over the last few months. 

On the brighter side, earlier this year our office building topped the list and took out three top NZ 

Architecture and Construction awards ð the Gold Award, Value Award ð NZ Commercial Under $2 

million, and a National Commercial Special Award.  To stand up before 500 architects and building 
companies and tell the story of the three whales, which our architect based our building plans on 
and see the positive response was very special. 
 

 

Another highlight for the year, was to host a visit, at short notice from the Maori King Tuheitia and 

his entourage, they thoroughly enjoyed their tour of our Papakainga, kiwifruit orchards, and 

especially the Pacific Coast Village Retirement Village.  Apparently, he is still singing our praises. 
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Due to the unprecedented growth of Pacific Coast Village and the near completion of the village, we 

plan to capitalise on the momentum and develop a new village with a different concept on the 

opposite side of Grenada St.  Our Joint Venture Partner, Graham Wilkinson gave a brief outline of 

ǿƘŀǘ ǘƘƛǎ ƴŜǿ ǾƛƭƭŀƎŜ ŎŀƭƭŜŘ άtŀŎƛŦƛŎ [ŀƪŜǎέ ǿƻǳƭŘ ƭƻƻƪ ƭƛƪŜ ŀǘ ƻǳǊ ǊŜŎŜƴǘ ǎƘŀǊŜ-holder hui held in 

WǳƴŜ ŀƴŘ ǿƛƭƭ ǳǇŘŀǘŜ ȅƻǳ ŀǘ ǘƘƛǎ ȅŜŀǊΩǎ !DaΦ  hƴŎŜ ŀƎŀƛƴ ǿŜ ǿƛƭƭ ōŜ ŀǎƪƛƴƎ ŦƻǊ ȅƻǳǊ ǎǳǇǇƻǊǘ ŦƻǊ 

another application to the Maori Land Court and once again we will have to go through the long 

drawn out process of presenting all of our evidence before the court, hoping with fingers crossed for 

an affirmative decision that will let us move on and grow our asset base. 

Truman Lane Industrial development:  as I write this report, our application to the Maori Land court 

for the development is being lodged.  Thanks again to those of you who supported this initiative, 

however, on this one we are asking the court to allow us to change eleven Lots from Maori to 

General Land titles and then back to Maori Land as we assign the leases, this process is so that we 

ŘƻƴΩǘ ƘŀǾŜ ǘƻ Ǝƻ ōŀŎƪ ǘƻ ŎƻǳǊǘ ŜƭŜǾŜƴ ǘƛƳŜǎ ǿƘƛŎƘ ōŜŎƻƳŜǎ ǾŜǊȅ ŎƻǎǘƭȅΦ 

Orchard development- we have taken out 3.5 hectares of avocado which are being replaced with G3 

(Gold) Kiwifruit, on gaining more License we will put over-head cover on the development to keep 

the micro climate therefore protecting and achieving higher fruit yields.  A costly venture with 

License last year around $250,000 plus per hectare; however with returns up as high at $190,000 per 

hectare on full production it is well worth the exercise.  This will bring our total to 13 hectares of G3. 

Seeka Kiwifruit Industries- to our friend Michael Franks, CEO, and our thanks for the Koha you gave 

to the Incorporation for the beautiful Kauri Board-room table. 

In conclusion: 

It is pleasing to see that we are ticking all boxes of our 4 Pou under the watchful eye of our 

Accountant Fred Cookson. 

1. Founding Strategy- to retain ownership of our whenua and champion innovation. 

2. Vision-that the share-holders and whanau enjoy maximum benefit from their share-

holding. 

3. Mission-to optimizes the incorporations resources and maximizes returns by 

providing strategies that will grow our asset base and increase returns for our share-

holders. 

4. Values-as the Committee of management, work together with integrity and 

objectivity that will align with tikanga and where possible employ share-holders 

and/or beneficiaries in the first instance. 

 
Finally, may I thank my fellow board members for your contribution and support throughout the 

year?  To those of you who have come up for re-ŜƭŜŎǘƛƻƴΣ ŀǎ ǘƘŜȅ ǎŀȅ ƻƴ Ψ¢ƘŜ /ƘŀǎŜέ ǿŜ ƴŜŜŘ ȅƻǳ 

back here.  To our office staff who are operating like a well-oiled machine, our Housing tenancy 

manager Julie, our Managers Nicky, Property Maintenance & Landscape, John Walker, the Farm, 

Steve Law, new orchard developments and newly appointed Orchard Manager Ray Gordon, green 

Hayward orchards, Victoria, for the Mahi that she continually puts in for our Papakainga 

developments and all of our workers.  Thank you for all your Mahi and support throughout the year 

ŀƴŘ ƭŀǎǘ ōǳǘ ƴƻǘ ƭŜŀǎǘ ǘƻ ƻǳǊ άwƻŎƪέ tŀǳƭŀ ǿƘƻ ǊŜƳƛƴŘǎ ƳŜ ƻŦ ǘƘƻǎŜ ŜƴŜǊƎƛǎŜǊ ōŀǘǘŜǊƛŜǎ ǘƘŀǘ ƪŜŜǇ 



MANGATAWA PAPAMOA BLOCKS INCORPORATION 
 

6 
 

going and going and going, I thank you for your relentless drive and dedication to the share-holders 

and beneficiaries of Mangatawa Papamoa Blocks Incorporation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

MA TE ATUA KOUTOU E TIAKI 

KEVIN J HAUA 
CHAIRMAN 
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MANGATAWA PAPAMOA BLOCKS INCORPORATION 

ANNUAL GENERAL MEETING OF SHAREHOLDERS 

10am Saturday 17 September 2016 

Club Mt Maunganui, 45 Kawaka Street, Mt Maunganui 

Present:  Refer Attendance List  
Meeting commenced at 10.10am 
1. Mihi/Karakia 
 1.1  Karakia by Kevin Haua 
1.2 Chairman welcomed shareholders to the AGM 2016 and introduced the minute-taker Julie 
¢Ŝ !Ƴƻ ŀƴŘ ŀŘŘǊŜǎǎŜŘ ΨƘƻǳǎŜƪŜŜǇƛƴƎ ƳŀǘǘŜǊǎΩ and protocols around speaking rights and questions 
in relation to reports presented.     
 
2.  Apologies 
 Rahoroi and Kuini Te Amo, Matire Duncan, Henry Cooper, Debra Kinvig, Ngahuia Dickson, 
Darren Rota, Joanne Smith, Ngatai Kingi, Waimihi Brott, Marsh McLeod, Helen Oliver, Shirley Oliver, 
Shannon Turner, Tautoko McLeod, Trina Brown, Maria Hohaia, Sharon Hiini, Waiwhetu Walker, Nuia 
Kokiri, Teresa Kakau, Marara Smith, Renee Smith, Te Rina Mokai Brown, Sharon Taite, Margaret 
Harris, Karauna Taite, Ihaia Taite, Iria Taite, Joyce Taite, Christine Comerford, Janice Palmer, Te 
Mahia Blake, J Pene, T Pene, W Pene, Kapuhuia Waaka, Katheryn Palmer, Graeme Cosgrove, Tareha 
Taite. 
  Proxies 

Shareholder 

SH 

No. 
Shares Proxy 

Alternative Proxy 

Rahoroi Te Amo 401 148.42 Jay Walters 

 Kim Elvin 193 100 Pine McLeod Jay Walters 

Rangimarie Makarauri Whanau Trust 410 320.1223 Pine McLeod Jay Walters 

Pine McLeod 389 125.7765 Jay Walters 

 Shirley Oliver 718 5 Rangi Oliver   

 

Resolution: that the apologies and proxies are received 

                                                                             Katherine Bluett / Ebba Te Tua Carried 

3. /ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ 

3.1 Matters arising 

3.1.1 Comment s from the floor in relation to the report expressed disappointment that:  

¶ there was no opportunity for ôahi kaô / hapu (Ngati Kahu) to have input 

into the design of the whakairo installed at the new office building   
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¶ shareholders were not invited to the opening of the new office building 

and other recent events - the building will be open for shareholders to 

view the new building following the AGM today.  The Chair 

acknowledged the comments.   
Resolution:  ¢Ƙŀǘ ǘƘŜ /ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ ōŜ ŀŎŎŜǇǘŜŘ  

Moved:  Kevin Haua / Seconded: Rihari Whareaorere Carried 

4. Minutes of the 2015 Annual General Meeting 

 4.1 Taken as read 

5. Matters Arising from the previous minutes 

5.1  Pg. 6 item 7.1.3 Question raised on behalf of Te Haremate Patene Trust in respect of 

ownership of some of the Asher blocks  

5.2 item 18.5 further discussions on this point confirmed satisfaction of accountability 

and performance of Committee of Management (CoM) however concern remains 

around separation of management and governance and that perhaps another 

shareholder position warrants consideration.  It was also noted that it is not unusual 

for Executive Management to involve at a governance level.  In response the Deputy 

Chair advised that CoM have considered this matter and are comfortable with the 

current situation and that conflicts are addressed via a stringent conflict of interest 

policy; the adding of another shareholder member onto the board is an issue for the 

shareholders to decide.      

Resolution:        That the Minutes of the Annual General Meeting held 19 September 2016 are a true 

and correct record and matters arising have been addressed.    

Moved: Kevin Haua / Seconded:  Kathryn Bluett Carried 

6. Financial Report 2015-2016 ς Fred Cookson 10.30am-10.50am 

Ka mihi a Fred ki te hui me whakamarama te repoata putea.  The following points of 

discussion were made:  

6.1 Explanation provided that unqualified audit opinion indicates satisfaction that the 

accounts were found to be in order ς peer reviewer was KPMG 

6.2 Confirmation that the financial reporting is in compliance with new financial 

reporting requirements 

6.3 Clarification given that avocado yields are satisfactory every 3rd year and the 

utilisation of the whenua are set with a long term strategy by Committee of 

Management on behalf of the shareholders 

6.4 Clarification in response to request from floor that Net assets as at 31 March 2016 

$61m at estimated quotable value ς full revaluation of orchards and the retirement 

village will be undertaken in 2018/2019 and it is expected that the value at that time 

be more than $7m.  
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6.5 Clarification given that $30k monthly payment from retirement village is included in 

άtǊƻŎŜŜŘǎ ƻŦ [ƻŀƴ tǊƛƴŎƛǇƭŜ ǊŜǇŀƛŘ tŀŎƛŦƛŎ /ƻŀǎǘ ±ƛƭƭŀƎŜέ  

Resolution: that the audited financial statements 2015-2016 are adopted  

Moved: Poihaere Walker / Seconded: Annette Werohia Carried 

Tony Wihapi apologised for early departure 10.50am  

7. Pacific Coast Village Extension (PCV) ς (Graham Wilkinson) 10.55am ς 11.30am 

7.1 The addition of the summerhouse and the pool has seen a huge increase in the rate 

of sales  

7.2 Confirmation that the Beach House will commence as soon as consent process is 

completed and will support the future inclusion of the only aged care facility in the 

vicinity.   

7.3 The Hui was informed of information sharing session with the residents of the village 

discussing how a joint effort (tutoring) might help increase the literacy / numeracy 

levels of students at one of the local school ς this will be discussed further in 2017 

7.4 Clarification in response to query from floor that total loan repayment is likely to be 

later than 2017  

7.5 Pride was expressed by shareholders in the Committee of Management and how 

they have managed the joint activity and the rewards this has brought to MPBI 

shareholders. 

8. Operational Report (Paula Werohia)  

 8.1 Report taken as read 

 8.1.1 Te Waiu o Te Tohora Road is the name of the new road where the office is 

situated 

 8.1.2 Turi Ngatai and Rhys Rushton of Seeka addressed the hui advising that MPBI 

orchards are performing very well in comparison to other Seeka orchards.  Seeka has 

reŎŜƴǘƭȅ ǇǳǊŎƘŀǎŜŘ ǘƘŜ άYƛǿƛŎǊǳǎƘέ ōǳǎƛƴŜǎǎΦ  {ŜŜƪŀ ǿƛƭƭ ƳƻǾŜ ƛƴǘƻ ƴŜǿ premises 

during January 2017.  

8.1.3 Housing: Clarification that MPBI is not involved in the crown offer of social 

housing in Tauranga Moana and will focus on development of good quality health  

Homes for our people.  Shareholders interested in rental or ownership properties 

should register their interest at the office.   

 

Resolution: that the operational report be received 

Moved: Paula Werohia / Seconded: Ebba Te Tua Carried 
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9. Election of board member ς Deputy Chair Neil Te Kani assumed the Chairmanship of the hui 

for the duration of the election process for one seat on the Committee of Management 

9.1  Each of the two nominated candidates addressed the hui briefly prior to the voting 

being undertaken 

9.2 There are two nomination candidates for the position on the Committee of 

Management being Kevin Haua and Whitiora McLeod.  Each of the two nominated 

candidates addressed the hui briefly prior to the voting being undertaken 

9.3 Chris Stokes was appointed independent scrutineer to assist the Secretary with the 

vote counting 

9.4 A paper vote was undertaken and the count was announced as follows resulting in 

Kevin Haua being declared re-elected to the CoM.  

 Kevin Haua 53      Whitiora McLeod 18 

10. Appointment of Share Valuer 

Resolution: That pursuant to s278 of Te Ture Whenua Maori Act 1993, Cookson Forbes Accountants 

be appointed as share valuer  

Moved:  Poihaere Walker / Seconded: Hinerangi Walker Carried 

11.  Appointment of Auditor 

Resolution: That pursuant to s277 (2) of Te Ture Whenua Maori Act 1993, Jefferies Nock & 

Associates be appointed as auditor     

Moved:  Poihaere Walker / Seconded: Ebba Te Tua Carried 

12. Approve payment of dividend 

Resolution: That payment of a dividend of $5.14 per share (total expenditure of $200,000.00 as 

recommended by the Committee of Management) be approved pursuant to s259 of Te Ture 

Whenua Maori Act 1993    

Moved: Karen Paraire /  Seconded: Hikurangi Webb Carried 

13. Approve payment of grants 

Resolution: That grants listed below as recommended by the Committee of Management are 

agreed: 

a) Kaumatua grants totalling $20,000 per annum  

b) Kaumatua health grants totalling $6,500.00 per annum  

c) Education grants totalling: $20,000 per annum: and to also be available to secondary 

school students  

d) Sports grants totalling $7,000.00 per annum  

e) Koha totalling $4,500.00 per annum  
 Moved:  Poihaere Walker / Seconded: Hinerongo Walker Carried    
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14. General Business 

14.1   Request that consideration be given to adjusting the layout of the joining of Nga 

Tuahine Lane and the roadway past the sheds 

14.2 Suggestion that Committee of Management has some focus on shareholder 

aspirations including cultural (whanaungatanga) other than just financial 

14.3 A query from shareholder around shareholding changes was clarified by the 

Secretary 

There being no further business the Chairman declared the meeting closed at 12.20pm and a karakia 

by Hikurangi Webb. 

 

Chairman: ....................................................................   Date: ......................................................... 
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REPORT TO THE ANNUAL GENERAL MEETING OF SHARE-HOLDERS 

MANGATAWA PAPAMOA BLK INC. 
 

PAULA M WEROHIA-OPERATIONS 

Kia Ora Koutou Katoa, 

Another busy year has kept the incorporation staff and managers very active and a very special 

thank you to all of our staff for their continued dedication and Mahi over the year. 

Health & Safety, there have been no serious accidents reported in the last year.  Apart from the odd 

ōŜŜ ǎǘƛƴƎǎΣ ǘǿƛǎǘŜŘ ŀƴƪƭŜ ƻǊ ǇǊƛŎƪƭŜǎ ŀƴŘ ǎǇƛƪŜǎ ǘƘŜ ƻƴƭȅ ƻǘƘŜǊ ƛƴŎƛŘŜƴǘ ǿŀǎ ά.ŀŎƪ {ǘǊŀƛƴέ ŘǳŜ ǘƻ 

repetitive use that was serious enough for our staff member to have a month off work so he could 

have it treated by physio and ongoing mirimiriri.  His hours were reduced down to 32 per week and 

another staff member brought on to do the tasks that he could no longer do. 

The Health & Safety at Work Act 2015 has very strict regulations we all must abide by and to help us 
achieve this we ask that all visitors come into the office before going onto the farm or incorporation 
lands, only authorised people enter the orchards and farm areas, all Contactors must sign in at the 
office prior to entering. The Committee of management are liable for any accidents that may occur 
on the incorporation lands with huge consequences by way of fines. 
 
There has been a noticeable increase in rubbish being dumped around the shelter belts in the back 

orchards, an increase of cars coming and going around the back and at speed that could have a very 

detrimental effect on our children living in the Papakainga.  

Farm- wet, wet, wet- two Cyclones and more rain than I can remember has fallen since the 

beginning of 2017, this has of course affected the farm in many ways which John will report on in his 

annual report attached.  I cannot praise our Farm Manager enough who works tirelessly in all 

ǿŜŀǘƘŜǊ ŀƴŘ ǿƛǘƘ ƻǳǊ ǊŜŎŜƴǘƭȅ ŀǇǇƻƛƴǘŜŘ ΨŦŀǊƳ ŀǎǎƛǎǘŀƴǘΩ Harlem Cooper who already comes with an 

ǳǇōǊƛƴƎƛƴƎ ŀƴŘ ƘŀƴŘǎ ƻƴ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘƛƴ Ƙƛǎ ǿƘŀƴŀǳ ŦŀǊƳ ǿƛƭƭ ƘƻǇŜŦǳƭƭȅ ŜŀǎŜ WƻƘƴΩǎ ǿƻǊƪ ǎƻ ƘŜ 

can take at least 1 day off a week. 

G3 Orchards- we continue to further develop our Gold Kiwifruit undercover blocks which Steve Law 

is still continuing in his position to manage those developments.   

Haywood-ǿŜ ƘŀǾŜ ƎƻƴŜ ƛƴǘƻ ŀ ΨǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ wŀƴƎƛƴǳƛ мн ¢Ǌǳǎǘ Ψƛƴ ΨƧƻƛƴǘ ƳŀƴŀƎŜƳŜƴǘΩ ƻŦ our 

Hayward green kiwifruit orchards, thereby reducing costs and shared management with Seeka 

Kiwifruit Industries Manager Ray Gordon.  Ray knows Mangatawa orchard as he was here managing 

our orchards many years ago for Stella Cressy, we welcome Ray back. 

Avocado ς ŀǎ ǇǊŜǾƛƻǳǎƭȅ ƴƻǘŜŘ ƛƴ ǘƘŜ /ƘŀƛǊƳŀƴΩǎ ǊŜǇƻǊǘΣ ǿŜ ƘŀǾŜ ǊŜƳƻǾŜŘ ǘƘŜ о ƘŜŎǘŀǊŜǎ ŀǾƻŎŀŘƻ 

block on the estuary side and are developing that into more G3.  The top Avo orchard remains of 

some 49 trees, this fruit will be for local market as we will be starting up with the pruning again later 

in the year.  Unfortunately, last year, being so close the Road this orchard along with many other  
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Avo orchards in the Tauranga, Bay of Plenty area suffered from fruit loss due to theft.  These thieves 

come in laǘŜ ŀǘ ƴƛƎƘǘ ƻƴ ΨŦƭŀǘ ŘŜŎƪ ¦ǘŜǎΩ ŀƴŘ ǊŀƛŘ ǘƘŜ ǘǊŜŜǎ ǿƘŜǘƘŜǊ ǘƘŜ ŦǊǳƛǘ ƛǎ ƳŀǘǳǊŜ ŜƴƻǳƎƘ ƻǊ ƴƻǘΦ 

Interestingly, last year was the highest income ever on our avocado, due to high prices being paid 

and lower fruit supply. 

-Property Maintenance- our staff continues to keep our Papakainga gardens and grounds in tip top 

order, they take great pride in their Mahi and try to ensure the entrance into the Incorporation and 

surrounding property is keep up to speck.   

PAPAKAINGA X 12 RENTAL HOMES 

WǳƭƛŜΣ ƻǳǊ ΨIƻǳǎƛƴƎ ¢ŜƴŀƴŎȅ ƳŀƴŀƎŜǊΩ ŎŀǊǊƛŜǎ ƻǳǘ ŀ ǎǘŜǊƭƛƴƎ Ƨƻō ŀǎǎƛǎǘƛƴƎ ǘƘŜ ƛƴŎƻǊǇƻǊŀǘƛƻƴ ŀƴŘ ŀƭǎƻ 

our residents in all issues to do with their homes and repairs & maintenance requirements. Monthly: 

resident meetings. 

PAPAKAINGA -KAUMAUTA X 2 X 2 BEDROOM & 4 X 1 BEDROOM HOMES 

Our resident Kaumatua meet monthly to discuss any issues and if any repairs are required. 

PAPAKAINGA- X 3 LICENSES TO OCCUPY (LTO) 

ABC HOMES- TANE BROTT- DIRECTOR 

Although this has taken a bit longer than expected to start they are currently well underway with the 

3 x New home builds for: 

Darrell Thomas & Marama Lovett, Tehau Teiho & partner, Galvin Kiwi and Nancy Renata.   

All Concrete floors have been poured and we started to stand the frames and trusses this week 

(9/8/17). 2 of the houses are 3 bedrooms with a double garage and 1 is a 4 bedroom with a double 

garage.  All the homes are clad in brick and will be solid, warm and healthy homes.  

The infrastructure for these houses being power, water and drainage is also well under way. 

With the weather, not being very helpful during these winter months, has caused delays in both the 

infrastructure and also initially the concrete floors being poured but hopefully soon the weather will 

become less and less of an issue with us striving to get the buildings enclosed.  

All going well and the weather behaving we are looking at a completion in November. 

Pacific Coast Retirement Village ς we have over 200 residents living there now. The second stage is 

ŀƭƳƻǎǘ ŎƻƳǇƭŜǘŜŘ ǿƛǘƘ ǘƘŜ ǎƻƻƴ ǘƻ ōŜ ƻǇŜƴŜŘ Ψ/ƻƳƳǳƴƛǘȅ /ŜƴǘǊŜέ ŀƴŘ ƻur next development 

within Stage 2 will be the hospital and the sale of the last 12 Villas that cannot be completed until 

the larger buildings are completed-June 2018.  In the mean-time, expressions of interest continue to 

come in and you will hear more abƻǳǘ ǘƘƛǎ ƛƴ ƻǳǊ ǇŀǊǘƴŜǊ DǊŀƘŀƳ ²ƛƭƪƛƴǎƻƴΩǎΩ ǇǊŜǎŜƴǘŀǘƛƻƴ ŦƻǊ ǘƘŜ 

recommended 3rd Stage development- Pacific Coast Lakes. 
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In keeping with ΨǎǳŎŎŜǎǎƛƻƴ ǇƭŀƴƴƛƴƎΩΦ  

 

Pamela Fraser- 5 years ago Pam was brought in and trained as Office Assistant/Receptionist and 

ǿƘƻ ƛǎ ƴƻǿ ǘǊŀƛƴƛƴƎ ƛƴ ƻǳǊ ŀŎŎƻǳƴǘǎ ǎŜŎǘƛƻƴ ŀƴŘ ōȅ ǇƻǇǳƭŀǊ ŎƘƻƛŎŜ ōŜŎŀƳŜ άhŦŦƛŎŜ ƳŀƴŀƎŜǊέ ƛƴ WǳƭȅΦ 

April Walker: ǎǘŀǊǘŜŘ ƛƴ Wǳƭȅ ŀǎ ƻǳǊ ƴŜǿ ΨƻŦŦƛŎŜ ǊŜŎŜǇǘƛƻƴƛǎǘΦ 

Sarah Rameka: has joined us as our Incorporation secretary. 

Harlem Cooper has been employed on the Farm and on completion of his 90- day trial will start his 

Agriculture Cadetship. 

Mareika Black, 2nd year Horticulture Cadet:  Property Maintenance. 

Kempton Werohia- 2nd year Manager-Seeka 

All Staff have ongoing training whether in the office, property maintenance, Farm or Orchard 

MANGATAWA PAPAMOA BLK.INC. AGM 2017 

Operations Report-Paula Werohia 

Not so nice: 

-Theft- ongoing theft, right up to the time of writing of this report, our farm continues to have theft 

from locks & keys to gates, to gates being left open and our stock roaming off down the road or in 

ǎƻƳŜƻƴŜΩǎ ǇƻǘΣ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ǘƻƻƭǎ ǎǘƻƭŜƴ ƻǳǘ ƻŦ ǘƘŜ ŦŀǊƳ ǎƘŜŘǎΦ 

-RUBBISH  RUBBISH- our property maintenance crew are forever picking up rubbish, from around 

the back orchards which are not really their job.  To those people whether share-holders or not we 

are not a rubbish dump!   

Please take your rubbish down the Truman Lane Refuse Tip, you pass by, green waste and cardboard 

rubbish, it cost the incorporation twice as much if rubbish is dumped on or around the farm and 

orchards.  If you are camping here over Xmas, for Health & Safety you have to come into the office 

and sign in and say how long you are staying and please take everything you bring in away with you. 
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Operations Report-Paula Werohia 
 
Tauranga City Council 
Finalised & Updated: 
Te Maunga, Wetlands Lease review.     
Te Maunga Wetlands Maintenance Contract   
Maranui Storm, Water lease- Variation to Lease Rental Formula. 
Ongoing Negotiations: 
Mangatawa Reservoir Lease & new Access Road- Lease drafted progressing. 
Ocean Outfall Pipe-under negotiation. 
MOU- Memorandum of Understanding Update-progressing. 
Water metres- all -mapped and noted by water metre number-progressing. 
Proposed Asher block storm-water swales and flows back into the storm-water catchment 
and pond areas-new development. 
Gloucester Road-new development. 
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C!wa w9thw¢  
tŀǎǘǳǊŜ  
CƻǊ ǘƘŜ ƭŀǎǘ мн ƳƻƴǘƘǎ ǿŜ ƘŀǾŜ ƘŀŘ ƳƻǊŜ ǘƘŀƴ ƻǳǊ ƴƻǊƳŀƭ ǊŀƛƴŦŀƭƭ ǿƘƛŎƘ Ƙŀǎ ƳŀŘŜ ŦŀǊƳƛƴƎ 
ŎƘŀƭƭŜƴƎƛƴƎΦ !ŎŎŜǎǎ ǘƻ ŀǊŜŀǎ ƻŦ ǘƘŜ ŦŀǊƳ ƘŀǾŜ ƭŜŦǘ ǳǎ ƘŀǾƛƴƎ ǘƻ ǊŜƭƻŎŀǘŜ ƻǳǊ ŎŀƭŦ ǊŜŀǊƛƴƎ ǎƘŜŘǎ 
ŀƴŘ ŀǇǇƭȅƛƴƎ ŦŜǊǘƛƭƛȊŜǊ Ƙŀǎ ōŜŜƴ ŀƭƭ ŘƻƴŜ ǿƛǘƘ ƻǳǊ ǉǳŀŘ ōƛƪŜ ŀƴŘ ŦŜǊǘƛƭƛȊŜǊ ǎǇǊŜŀŘŜǊ Φ 
hǳǊ ǿŜŜŘ ǎǇǊŀȅƛƴƎ ƻŦ ƎƻǊǎŜ ƻƴ ǘƘŜ ƳŀƧƻǊ Ƙƛƭƭ ŀǊŜŀ Ƙŀǎ ōŜŜƴ ŀ ǇƭŜŀǎƛƴƎ ǊŜǎǳƭǘ ǿƛǘƘ ƻƴƎƻƛƴƎ 
ǎǇƻǘ ǎǇǊŀȅƛƴƎ ŎƻƴǘƛƴǳƛƴƎ ƻŦ ƎƻǊǎŜΣ ǿƻƻŘȅ ƴƛƎƘǘǎƘŀŘŜΣ ŀƴŘ ǘƘƛǎǘƭŜǎ ƛƴ ǇǊƻōƭŜƳ ŀǊŜŀǎΦ !ƭǎƻ ǿŜ 
ƘŀǾŜ Ƨǳǎǘ ŎƻƳǇƭŜǘŜŘ ǎǇǊŀȅƛƴƎ ǘƘŜ !ǎƘŜǊ ōƭƻŎƪ ŦƻǊ ƎƻǊǎŜ 
5ǳŜ ǘƻ ǘƘŜ ǿŜǘ ŎƻƴŘƛǘƛƻƴǎ ƻǳǊ ǊŜƎǳƭŀǊ ǳƴŘŜǊ ǎƻǿƛƴƎ ƻŦ ŀƴƴǳŀƭ ƎǊŀǎǎ ǿŀǎ ƭƛƳƛǘŜŘ ǘƻ ƘƛƎƘŜǊ 
ŀƴŘ ŘǊȅ ŀǊŜŀǎΦ 
[ŀǎǘ ǎŜŀǎƻƴ ǿŜ ŎŀǊǊƛŜŘ ƻǾŜǊ олл ōŀƭŜǎ ƻŦ ǎƛƭŀƎŜ ǎƻ ǘƘŜǊŜŦƻǊŜ ǿŜ ŘŜŎƛŘŜŘ ƴƻǘ ǘƻ ƳŀƪŜ ŀƴȅ ōǳǘ 
ǎǳǇǇƭŜƳŜƴǘŜŘ ǿƛǘƘ tŀƭƳ YŜǊƴŜƭΦ 
 

{ǘƻŎƪ bƻ tǊƛŎŜκIŜŀŘ ¢ƻǘŀƭǎ 

a!  5ŀƛǊȅ /ƻǿǎ    

wн IŜŦ    

wн {ǘŜŜǊǎ    

wн .ǳƭƭǎ    

wм IŜŦ    

wм {ǘŜŜǊǎ    

!ǳǘǳƳƴ ²ŜŀƴŜŘ /ŀƭǾŜǎ    

м ¸ŜŀǊ /ŀǘǘƭŜ урȄ ϷрллΦлл ϷпнрллΦлл 

²ŜŀƴŜǊǎ потȄ ϷпулΦлл ϷнлфтслΦлл 

/ŀƭǾŜǎ !ǳǘǳƳƴ нлмс мруȄ ϷнрлΦлл ϷофрллΦлл 

{ǇǊƛƴƎ /ŀƭǾŜǎ сплȄ ϷнллΦлл ϷмнулллΦлл 

!ǳǘǳƳƴ /ŀƭǾŜǎ нлмт мрлȄ ϷнллΦлл ϷоллллΦлл 

/ŀƭǾŜǎ нлмт рȄ ϷмллΦлл ϷрллΦлл 

                                       ¢ƻǘŀƭǎ мптр {ǘƻŎƪ ƻƴ IŀƴŘ  ϷпрлнслΦлл 
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{ǘƻŎƪ {ŀƭŜǎ 
{ǘƻŎƪ ǎŀƭŜǎ ǿŜǊŜ ƴƻǘ ŀǎ ƎƻƻŘ ŀǎ ǿŜ ƘƻǇŜŘ 
ŘǳǊƛƴƎ ǘƘŜ ǎǇǊƛƴƎ ǇŜǊƛƻŘ ŦƻǊ ǳǎ ŎŀǊǊȅƛƴƎ ŀ 
ƭƻǘ ƻŦ ŎŀǘǘƭŜ ǘƘǊƻǳƎƘ ǘƻ нлмтΦ ¢Ƙƛǎ Ƙŀǎ 
ōŜŜƴ ŘǳŜ ǘƻ ƎǊƻǿǘƘ ǊŀǘŜǎ ƴƻǘ ǳǇ ǘƻ ǘŀǊƎŜǘ 
ŀƴŘ ǎǘƻŎƪ ǇǊƛŎŜǎ ŘǳǊƛƴƎ ǘƘƛǎ ǇŜǊƛƻŘ 
ŎƘŀƭƭŜƴƎƛ
ƴƎΦ 
Lƴ ǘƘŜ ƭŀǎǘ 
ǘǿƻ 
ƳƻƴǘƘǎΣ 
ǿŜ ƘŀǾŜ 
ǎƻƭŘ 
ŎŀǘǘƭŜ 
ǿƛǘƘ 
ǎƻƳŜ 
ǇƭŜŀǎƛƴƎ 
ǊŜǎǳƭǘǎΣ 
ŀƴŘ ƎƻƛƴƎ 
ƛƴǘƻ ǘƘŜ 
ǎǇǊƛƴƎ ǇŜǊƛƻŘ ŘŜƳŀƴŘ ŦƻǊ ŎŀǘǘƭŜ ƭƻƻƪǎ 
ǇƻǎƛǘƛǾŜ ǿƛǘƘ ǇǊƛŎŜǎ ƭƻƻƪƛƴƎ ǘƻ ƛƴŎǊŜŀǎŜ 
ǿƛǘƘ ŘŜƳŀƴŘ 
/ŀƭŦ ǊŜŀǊƛƴƎ 
!ǎ ƳŜƴǘƛƻƴŜŘ ŜŀǊƭƛŜǊ ǿŜ ƘŀǾŜ ǊŜƭƻŎŀǘŜŘ 
ƻǳǊ ŎŀƭŦ ǊŜŀǊƛƴƎ ǎƘŜŘǎ ŘǳŜ ǘƻ ǘƘŜ ŀƳƻǳƴǘ 
ƻŦ ǿŀǘŜǊ ǘƘŀǘ Ƙŀǎ ŀǇǇŜŀǊŜŘ ŦǊƻƳ ŀ ǾŜǊȅ 

ǿŜǘ ǎŜŀǎƻƴΦ ¢ƘŜ ǿŀǘŜǊ ǘŀōƭŜ Ƙŀǎ ǊƛǎŜƴ ǘƻ 
ǘƘŜ Ǉƻƛƴǘ ǘƘŀǘ ŀŎŎŜǎǎ ǿƛǘƘ ǾŜƘƛŎƭŜǎ ƛƴ ǘƘŜ 
Ǉŀǎǘ ƛǎ ƴƻ ƭƻƴƎŜǊ ǇƻǎǎƛōƭŜ 
¢ƘŜ /ŀƭŦ ǎƘŜŘ ƛǎ ƴƻǿ ǊŜƭƻŎŀǘŜŘ ǘƻ ǘƘŜ ŀǊŜŀ 
ōȅ ǘƘŜ ǎǘƻŎƪ ȅŀǊŘǎ 
5ǳŜ ǘƻ ŀ ŎŀǊǊȅƻǾŜǊ ƻŦ ǎǘƻŎƪ ƻǳǊ ŎŀƭŦ ǊŜŀǊƛƴƎ 

ƴǳƳōŜǊǎ ŀǊŜ ƴƻǘ 
ŀǎ ƘƛƎƘ ŀǎ 
ǇǊŜǾƛƻǳǎ ȅŜŀǊǎΦ 
²Ŝ ƘŀǾŜ ǊŜŀǊŜŘ 
ōƻǘƘ ŀǳǘǳƳƴ 
ŎŀƭǾŜǎ ŀƴŘ ŀǊŜ Ƨǳǎǘ 
ǎǘŀǊǘƛƴƎ ǘƘŜ ǎǇǊƛƴƎ 
ƻƴŜǎ 
{ǳƳƳŀǊȅΥ 
²Ŝ ƘŀǾŜ 
ŎƻƴǘƛƴǳŜŘ ǘƻ 
ŀŘŘǊŜǎǎ ǘƘŜ 
ŦŜƴŎƛƴƎ ǿƛǘƘ ƴŜǿ 
ŦŜƴŎŜǎ ǊŜǇƭŀŎŜŘ 

ǿƘŜǊŜ ƴŜŜŘŜŘ ŀƴŘ ƻƴƎƻƛƴƎ ƎŜƴŜǊŀƭ 
ǊŜǇŀƛǊǎΦ !ƭǎƻ ǘƘŜ ǊŜŎŜƴǘ ŦƭƻƻŘƛƴƎ Ƙŀǎ ǘŀƪŜƴ 
ƻǳǘ ƻǳǊ ōǊƛŘƎŜ ǿƘƛŎƘ ƛǎ ǘƘŜ Ƴŀƛƴ ŀŎŎŜǎǎ ǘƻ 
ƻǳǊ Ŧƭŀǘǎ ŀƭƻƴƎ ¢ǊǳƳŀƴ [ŀƴŜ 
²Ŝ ƘŀǾŜ ŎƻƴǘƛƴǳŜŘ ǿƛǘƘ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ 
ǿƛǘƘ ŦƛǊǎǘ ŀƛŘ ŎƻǳǊǎŜǎ ŀƴŘ ƻƴƎƻƛƴƎ ǘǊŀƛƴƛƴƎ 
ǿƘŜǊŜ ƴŜŜŘŜŘΦ

 
Also just started working for us is Harlem Cooper. 
Looking ahead these are our goals fencing; water ways, Cattle weight gains and Grazing options. 
Weed control /Gorse etc. 
Improve pasture quality/fertilizer. 
Calf rearing 
    
 
Farm Manger 
John Walker 
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Overview of the 2016-17 Seasons 

Tena Koutou 
On the back of a record 2015-16 season, the past growing season was a challenging one. A 
mild winter produced a below average bud break not only for Mangatawa but for the whole 
industry, adding to this, in February, March and April we saw record rain fall over short 
periods. The final results show, the HW orchards down 116,000 trays on the last season 
which is a significant amount. 
Harvest of the Hayward orchards was completed on the 20th April. The main aim this year 
with a lower volume crop was to try and achieve kiwi start on all the orchards to gain 
maximum monetary value to help compensate for volume, this was achieved. 
All gold, 33551 trays were packed in week 11/12 achieving maximum kiwi start value of 
$3.09/tray. 
40,259 trays of HW were packed in week 14 achieving kiwi start of $1.91/tray. 51,683 trays 
of HW were packed in week 15 achieving $1.75/tray and 105,079 trays of HW were packed 
in week 16 achieving $1.39/tray. 
My calculation is Mangatawa has earned approximately $417,000 of kiwi start income. Fruit 
quality was good with overall rejects below 8% and an average fruit size of 28. All of this will 
translate into a more profitable season than the last. 
 
New development planted winter 2016 
This 5.12ha developed and planted last August is doing very well, especially the covered 
area. All the leaders are down and placed in the covered area and look impressive. In the 
uncovered area, I made the decision to cut all the females back to 500mm above the graft 
and start again, remembering that 75% of these plants were planted and grafted at the 
ǎŀƳŜ ǘƛƳŜΦ LΩƳ ŎƻƴŦƛŘŜƴǘ ǘƘŀǘ ǿƛǘƘ ǘƘŜ Ǉƭŀƴǘǎ ōŜƛng in the ground now for a year with good 
root establishment they will really fire up and the plan is to grow a leader and lay that down 
by Xmas then grow laterals to produce fruit next year.    
 
New development 4 ha 
All the avocado trees adjacent to the covered block were removed to make way for this 
development. Contractors are posting now; this will be planted with Bruno rootstock this 
August. A decision to purchase more gold license will be made prior to next March. 
I would like to thank the Chairman, Committee, Trustees and especially Paula for what I see 
is a very professionally managed operation and all the staff for helping make this an 
enjoyable three years at the helm of your kiwifruit orchard operations. 
These three years have all produced different results, a lot due to seasonal and climatic 
conditions out of our control but I am satisfied with the outcomes which have led to 
financial returns which have been right up there. Also over this time your committee have 
realised the opportunity to expand and it has been very rewarding being part of this. 
 
Nga Mihi 
 
 Steve Law  
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